
The Ypsilanti City Council gave the initial approval of the International 
Association of Fire Fighters (IAFF) contract Tuesday that will keep the Ypsilanti 
Police Department and Fire Department separate. 

The contract was approved by a 6-1 vote and will be reread and voted on a second 
time at the next council meeting in order to gain full approval. 

Ypsilanti Fire Union President Ken Hobbs spoke to the council and said he 
thought the Fire Department’s choice to keep the Fire and Police Departments 
separate in the contract was in the best interest of not only the Fire Department, 
but also the citizens of Ypsilanti. 

“Basically our objective in this whole thing was to be fair but not to sign a 
contract that included public safety in it,” Hobbs said. 

Hobbs said that negotiations for the contract went on for nearly a year and a half 
and that several concessions were made by the Fire Department. 

“I think we’ve worked really hard and I would encourage the council to look at the 
work we’ve done and vote yes for the contract.” 

Council member Brian Robb said: “The thing that’s killing us is pension cost and 
retiree healthcare. This contract doesn’t address that. I’m fine with everything 
else in there but those are some things we needed to do.” 

Robb was the only council member who did not give the contract his approval 
and said the failure to address pension costs and retiree healthcare is what lost 
the IAFF contract his vote. 

“We didn’t address it with the POAM contract either, but I voted against that so, 
unfortunately, I’m going to have to vote against this too.” 

City Labor Attorney Rick Fanning said that several concessions were made to the 
contract. 

Fanning said new hires will receive tier two benefits and that some of the 
conditions of these benefits include: 

§  No retiree healthcare. 
§  Single slot vacation, which is a method of scheduling vacations that will 

reduce overtime, starting in January. 
§ A reduction in the minimum staffing required. 
§ A reduced sick payout when a member retires. 
§ Lower wage adjustments. 



§ Lower starting wage step. 

“We do anticipate there will be a good measure of turnover during the life of this 
contract, in the fire department,” Fanning said. 

Fanning said the contract is a five-year agreement, but will actually be in place for 
less than four years because the period of negotiation accounted for over a year of 
the contract’s term. The new IAFF contract will expire on June 30, 2017. 

	  


